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As Nigeria celebrates 65th independence anniversary, access to adeguate and regular electricity su

ly remains a ke

challenge. With major reforms in re
jor measures to add

lress electric

lations, sources, administration and sustainabili
ity constraints. A budding private, public partnership (PPP) across the electricity chain

the government has taken ma-

represents substantial potential

to bridge diverse access to electricity. In this report, Deputy Group Business Editor,

TAOFIK SALAKOQ, reports on

how PPP-based off-grid power projects are transforming communities.

Bridging electricity

THE facts around Nigeria’s electricity indus-
try are stagi;ering. The federal government
subsidised electricity supply to customers by
N536.4 billion in first quarter 2025. On the av-
erage, monthly electricity subsidy stands at
about N200 billion. The gap between annual
subsigg estimate and actual budget is more
than 80 per cent. For instance, in 2024, annual
subsidy was N2.9 trillion while the Appropri-
ation Act was N450 billion, building up resid-
ual debts currently estimated at more N4
trillion. Besides, Nigerians spend some N30
trillion annually on personal, off-grid power
generation.

With nearly half of Nigeria's population not
connected to the national grid, the country is
faced with dual challenge of resolving ineffi-
ciencies in national grid supply and enabling
alternative power systems to provide electrici-
ty as the basic catalyst of its economic develop-
ment programme.

The Federal Government is aggressively
pursuing multi-faceted strategies to bridge
the electricity gap, energising both global and
domestic partnerships to simultaneously drive
enabling reforms that i.mglruve the efficiencies
and competitiveness of the electricity market
while expanding supports for the vulnerable
and underserved segment.

At the recent Mission 300 summit, President
Bola Tinubu underscored the importance
of private, public partnerships in achieving
mass electritication of Nigeria and other Afri-
can countries. Tinubu estimated that Nigeria
would require an investment of $23.2 billion
for last-mile electrification, including contri-
butions from the public and private sectors.
These targeted investments are not entirely for
national grid electrification gmjects; asubstan-
tial portion involves off-grid solutions such as
standalone solar projects that deliver afford-
able and renewable energy to many isolated
rural communities in the north as well as mini-
grids to serve some urban centres.

A United Nation Development Programme
(UNDP) report, published in July 2025, high-
lighted transformative initiatives by the gov-
ernment over the past two years, startin| m
the landmark June 8, 2023 signing into iaw of
the Electricity Act 2023 by Tinubu to the insti-
tutionalisation of the National lntﬁraled Elec-
tricity Policy (NIEP) in May 2025. NIEP, which
was mandated by the Electricity Act 2023, pro-
vides comprehensive blueprint for universal
electricity access, a hi%\er renewable energy
mix by 2060, and establishes new electricity
market designs among others.

“For the reforms in the sector to succeed, fi-
nancing is key. Public finance alone will not
solve the sector’s challenges, hence leveragin;
private sector capital is crucial,” the UND!
report stated, noting that NIEP rightly rec-
ognised that “significant capital injection from
the private sector and development partners is
essential for network expansion and achieving
universal access”.

The Energy Commission of Nigeria stated
that transformative investments and initia-
tives by the Tinubu-led government have
increased the country’s electricity supply by
50 per cent, from historic 4,000 megawatts to
6,000 megawatts. But this still falls short of a

uarter of what the country needed to achieve

Il electrification. “For every household to
have affordable access to electricity, Nigeria
must generate 40,000 MW,” Director-General,
Energy Commission of Nigeria, Mustapha Ab-
dullahi, said.

Partnerships for light

With the undeniable need for private initia-
tives, the launch of a scalable off-grid electri-
fication project by Africa Nature Investors
(ANI) Foundation and the Australian High
Commission in Nigeria has generated much
excitement among stakeholders. ANI Foun-
dation is rooted in sustainability and diversi-
ty. It provides hands-on protected area man-
agement including community engagement,
ranger-led law enforcement, and enterprise
planning support delivered through long-
term management and partnership agree-
ments with government. The not-for-profit
organisation, which collaborates with the Na-
tional Park Service (NPS?, currently works in
Gashaka Gumti National Park in Taraba and
Adamawa States and Okomu National Park
in Edo State. ANI Foundation's objective is to
protect Nigerias incredible biodiversity while
demonstrating that conservation can drive lo-

v,

. Smpe of off-grid solar eletaﬁon.
cal economic development through the long-
term co-management of protected areas.

The ANI Foundation-Australian High Com-
mission gartnership, built on a PPP with the

NPS and host communities, has delivered
boundless to people of Mayo Selbe, a commu-
nity tucked deep behind the rolling hills and
mountain peaks of Gashaka Gumti National
Park and Slee Mambilla Plateau. Mayo Selbe
was one several Nigerian villages for which
electricity was something they could only
dream of, but now savouring illumination
through alternative, off-grid projects. A total
of 63 households in Mayo Selbe, chosen by
a GPS-driven scientific method of mapping,
have been connected to the off-grid electrici-
ty project, with the scientific method ensuring
spread and fairness within the community.

e Mayo Selbe project, undertaken under
Direct Aid Programme of the Australian High
Commission, ago involved an Australian com-
pany, Okra Solar and Creeds Energy, a Nigeri-
an clean-tech company focused on sustainable,
affordable and reliable solar solutions,

The choice of Mayo Selbe for the pilot phase
of the expansive off-grid project was symbolic.
The people of Mayo Selbe represented the vast
majority of underserved communities, which
hopes of electrification had been delayed or
dashed by the retinue of Nigeria's failed or
abandoned projects. For the people of Mayo
Selbe and many other communities living
in the southern part of Taraba State, close to
the border of Gashaka Gumti National Park,
they had hoped and prayed for more than five
decades for the realisation of the 3,050 mega-
watt hydroelectric Mambilla Power Project.
The project, conceived as far back as 1972, was
meant to have been built on the Mambilla Pla-
teau near the border with Cameroon, just over
an hour’s drive from Mayo Selbe. Regarded
then as one of the biggest power projects in
Africa, the Mambilla Power Project remains
till date a dream, characterised by allega-
tions of corruption. So, the joy of the lE»euple
of Mayo Selbe was palpable when flickers of
light beamed through the community for the
first time ever.

What electricity means for the people

During the commissioning of the g‘lgect at
the palace of the community chief, His Roy-
al ‘}ghness, Yerima Thomas Maiyanga, the
people of Mayo Selbe danced, cheered and
rejoiced as intermittent speeches by stakehold-
ers. Known as Kum Mayo Selbe, Maiyanga
himself was effusive in his praise of ANI Foun-
dation and the NPS.

He said: “ANI Foundation has carried out
many initiatives to empower and equip com-
munity members since they started woriing at
the Gashaka Gumti National Park, in partner-
ship with the National Park Service. We have
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seen the empowerment scheme for women for
example, whose impact has been felt in dif-
ferent households and across the community.
Today, 63 households have been connected to
the electricity project, this is even more than
we ever dreamt about”.

The Lamido of Gashaka, Zubairu Ham-
mangabdo bo, who also spoke at the
commissioning, commended the partnership
between ANI Foundation and the Australian
High Commission. He noted that the project
marked a new height in community develop-
ment initiatives in Gashaka and beyond. Ac-
cording to him, the Mayo Selbe electrification
project built on other projects by ANI Foun-
dation, including the training of hundreds
of women in the area in modern agricultural
practices.

Richard Okorie, a man from the eastern part
of the country who has lived in Mayo Selbe for
the past 35 years, was overwhelmed with joy
in his appreciation of ANI.

Accordgng to him, the scheme would save
him a lot of the mone{, he would have spent
on Estml to power his business and residence.

“Knowing that the Gashaka Gumti Nation-
al Park, being operated by the National Park
Service (NPS), is here, this is the type of ben-
efits one can look forward to. The partnership
between NPS and ANI has yielded this won-
derful project. It is a huge relief to finally have
electricity, which as you can see, is why I can
now watch TV, put on the fan and power my
business,” Okorie said.

Hafsatu Ladan, a female benefici who
also spoke on the development, described the
electrification project as -sent to the com-
munity.

She said: “It is a new bea'n.n.in for the com-
munity and the people of Mayo gelbe are more
than happy with the development, which will
not only empower those who own shops in
the community but will also help our chiF n
study anytime of the day”.

With electricity remairu'n%_la luxury in many
communities in the area, Hassan Musa, an-
other resident, said Mayo Selbe is now one of
those to be envied across the Gashaka land-
scape, all thanks to ANI Foundation and the
Australian High Commission.

Everyone agreed on one thing: the project
would transform li;rues as it vgl]as %c:l'lown & the
community, especi. at night and particular-
ly in the s?llectel::iegou;{eholdg.

Community relations

Country Manager, ANI Foundation, Nacha
Geoffrey, said \‘ie Mayo Selbe project was
conceived and delivered in continuation of
the not-for-profit organisation’s objective to
transform and empower communities living
around the national park,

Geoffrey said the GPS-based method was

‘It is a new beginning for the community and the peo-
ple of Mayo Selbe are more than happy with the devel-
opment, which will not only empower those who own
shops in the community but will also help our children

study anytime of the day’

private partnership

adopted to ensure that the selection process
for the beneficiaries was even, fair and trans-
parent.

Conservator-General, National Park Service,
Dr. Ibrahim Goni, described the project as a
new milestone by ANI Foundation in its unre-
lenting efforts regarding community empow-
erment.

Goni, who was represented by Assistant Con-
servator-General CFc’)rneljus Oladipo, called on
the community to take ownership and protect
the project.

He said: “I congratulate you on this trans-
formative development and urge you to safe-
guard this solar infrastructure and continue to
work closely with the National Park Service
and ANI Foundation”.

Australian High Commissioner to Nigeria,
Her Excellency, Ms Leilani Bin-Juda, said the
project was a meaningful milestone in commu-

ity impact.

“It is truly inspiring to see the fruits of the
collaboration between such an innovative
Australian company, Okra Solar, and our es-
teemed partner through the High Commis-
sion’s Direct Aid Programme, Africa Nature
Investors (ANI) Foundation, who have been
carrying out remarkable projects helping local
communities, particularly around the Gashaka
Gumti National Park.

“This initiative, which will bring clean,

n, solar energy to 63 households in Mayo

Ibe for the first time, represents a meaning-

ful milestone in delivering tangible benefits to

the local community around Gashaka Gumti

National Park,” Bin-Juda said, in her message

to the community at the commissioning cere-
mony.

Taraba State Commissioner for Heritage and
Ecotourism, Hon. Joseph Na?ombe, said the
project aligned with the developmental goals
of t{'le Agbu Kefas administration.

He reiterated the surport of the Taraba State
Sovelrnment for AN Foundaaﬁilon and other

evelopment partners, especi on projects
around the Gashaka Gurgﬁc Na%onal?ﬂﬁch
contains h‘iihest mountain peak in Nigeria
and West Africa.

“It is indeed heartwarming to see the ANI
Foundation partnership with the National
Park Service delivering tangible community
development linked to tourism initiatives, in
Taraba State,” Nagombe, a son of the soil, said.

Also, Member of the Code of Conduct Bu-
reau and retired judge of the Federal High
Court, Justice Ibrahim Buba, captured
essence of the project succinctly. He said the
project demonstrated a partnership founded
on vision and commitment.

He said: “The commissioning of this solar
electrification project in Mayo Selbe is a tes-
tament to what can be achieved when vision
meets commitment. This initiative, spear-
headed by the Africa Nature Investors (Kei\ll)
Foundation in partnership with the Australian
High Commission and the Gashaka communi-
ty, exemplifies a truly transformative collabo-
ration. As many of you know, our community
in Gashaka has long been a dedicated partner
with the ANI Foundation, working tirelessly
to preserve our natural heritage while foster-
ing sustainable development. It is not easy to
give people electricity, ANI is doing it, which
is essentially about carrying out a revolution
without making noise”.

With the success of the pilot phase, ANI
Foundation said it would replicate the off-grid
F‘:oject in many other communities. DeJ)uty

oject Manager, ANI Foundation, David Pe-
ter, said while the Mayo Selbe was one-of-a-
kind, more of such wou{d be replicated in more
communities. He said the project framework
was built for expansion and greater reach to
unserved and underserved communities.

Experts agreed that solar energy is probably
the most gyracﬁcable solutions to Nigeria's en-
ergy problem. This much was also captured
by the NIEP. As the country continues the im-
plementation of the Electricity Act 2023, with
acceleration of the deployment of the NIEP,
analysts expressed optimism that increased
Farticipation by all tiers of government and
oreign and domestic private stakeholders, the
country should witness significant improve-
ment in the scale, adequacy and reach of its
electrification supply. At the intersection of
all these efforts lie meaningful PPP models, a
commitment recently reinforced by the Tinu-
bu-led government.




